Policy plan of the KARMA Foundation

1. Introduction

The KARMA Foundation is committed to improving oral care for the underprivileged in the
Netherlands, with a special focus on the homeless. This policy plan serves to substantiate our
application for ANBI status and provides insight into our objectives, activities, sources of
income, expenditure and asset management.

2. Objective

The objective of KARMA Dentistry Foundation is to promote and improve oral care for the
underprivileged in the Netherlands. We do this by:

* Mobilizing dental care professionals, such as dentists, dental hygienists and dental
assistants, to voluntarily contribute to oral care for the homeless.

* Collaborating with relevant partners, such as the Stichting Urgente Noden (SUN) and the
project De Sociale Tandarts, to realize structural oral care solutions.

* Involving the dental industry and the field in our mission, both in the form of labor and
financial support.

3. Activities

To achieve our objective, we undertake the following activities:

* Organizing awareness campaigns about the importance of oral care for the less fortunate.
* Recruiting and coordinating volunteers from the oral care sector.

* Applying for and managing donations and sponsorship money.

* Supporting the Social Dentist project in the implementation of dental treatments for the
homeless.

* Organizing training and sports events to raise funds and increase the visibility of our
initiative.

4. Sources of income

The foundation obtains its income from:

* Sponsorship from the dental industry.

* Donations from dental practices and other healthcare providers.

* Proceeds from course and sports events that are organised to raise funds.

5. Expenditure of income
The funds obtained are spent on:

* Financing the project The Social Dentist, with which necessary dental treatments are carried
out for the homeless.



* Any operational costs of the foundation (attendance fee), insofar as these are necessary to
achieve the objectives.

6. Asset management

The assets of the KARMA Dentistry Foundation are managed as follows:

« All financial resources are cashless managed by the foundation using a bank account only.
* The funds received are handled carefully and transparently.

* The foundation strives to use its entire assets for its objectives and does not pursue a profit
motive.

7. Transparency and Accountability

The KARMA Foundation attaches great importance to transparency. That is why an annual
financial overview is drawn up in which the income and expenditure are made clear. This
overview will be made available to donors, sponsors and other involved parties.

8. Conclusion

With this policy plan, the KARMA Foundation aims to further professionalize its social
objectives and to lay a solid foundation for the application for ANBI status. By working
together with partners and using available resources and expertise, we strive to make oral care
accessible to those who need it most.
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